


WHAT EXPERTS AND THOUGHT 
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“Nicolas has been on both sides; of hugely successful and struggling firm 
as an entrepreneur, and now as a coach to others. He shares some simple 
and practical ideas drawn from his years of experience and those that 
have mentored him. Through The Three Challenges, Nicolas will guide 
you on how to grow and scale as an entrepreneur.”

—Verne Harnish, CEO, Gazelles, 
author of Scaling Up (Rockefeller Habits 2.0) 

“What makes this book so powerful is the brilliant combination of ideas 
and personal stories based on Nicolas’ experience as a business owner and 
business consultant. I finished the book in one sitting and then imme-
diately started to implement several ideas that were new to me. Highly 
recommend!”

—Jack Canfield, coauthor, 
The Success Principles™ and the 

Chicken Soup for the Soul® series 

“In business and in life, you’re either growing or you’re dying! The Three 
Challenges will help you grow personally as you grow professionally.”

—John Jantsch, author of Duct Tape Marketing 
and The Referral Engine



“Every successful business endeavor has a leader who understands that self-
mastery is where it all starts. However, you must also give clear direction 
to your company’s path and champion its performance as a whole. The 
The Three Challenges is an outstanding guide and one of the few books 
that will walk you through the personal and business aspects of being an 
entrepreneur.”

—Mike Michalowicz, author of 
The Pumpkin Plan and Profit First

“Nicolas is a lifelong learner and a connector of people and ideas. In The 
Three Challenges, he will connect you with the best knowledge to give 
you a framework for growth in life and business.”

—Daniel Marcos, CEO and cofounder 
of the Gazelles Growth Institute
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long-term vision for our company.”

—Alfred Melnik, CEO, MR Soluciones, Mexico
—Carlos Roman, CTO, MR Soluciones, Mexico



“As the CEO of a corporate training company, I’ve seen many organiza-
tions struggle. By openly sharing his own experience and discussing a set 
of simple and effective tools for personal and business growth, throughout 
The Three Challenges Nicolas will help you develop a new entrepre-
neurial mind-set.”

—Luis G. Aspuru, CEO, 
Asgar Corporation, Mexico

“The Three Challenges is not only a practical and effective book that 
every business owner should read, it is also an extraordinary example of 
how an entrepreneur is capable of opening up and share his experiences in 
a way I have never seen before. After all, companies are led by people and 
Nicolas has gone further than others by sharing some very personal stories 
and a set of ideas that can help us improve all aspects of our business and 
personal lives.”

—Bernardo De La Cabada, CEO, GCG, 
Mexico City, Mexico

“The Three Challenges is revealing and extremely useful, a must read 
for every entrepreneur. By synthesizing his ample experience as a person, 
as a business owner, and as a coach, he manages to convey, in a simple yet 
powerful way, a set of ideas and tools that we should all take into account 
to increase our chances of success. I had the fortune to have Nicolas as a 
mentor when I was an emerging entrepreneur; with his unique style, he 
helped me build a wider vision in business and in life, for which I will 
always be grateful.”

—Viviana Vargas, CEO, 
Lecto Systems, Mexico City, Mexico



“In The Three Challenges you will find a combination of Nicolas’ expe-
riences as an entrepreneur, together with the most important concepts 
and tools that he has acquired during his journey in the business training 
world. His framework can help you improve your own business and lead 
you to a more successful and fulfilling life.”

—Alfredo Aboumrad-Padua,
Entrepreneur, Mexico City, Mexico

“Nicolas keeps impressing me with his generosity! The Three Challenges 
is a book written from the bottom of his heart and the experiences he has 
gained in the diverse companies he has founded, the years of learning 
from the great masters, and now as a mentor and advisor. This book is a 
path to success which includes proven tools, not only from the perspective 
of the business, but also from the personal growth point of view of an 
entrepreneur.”

—Modesto Gutierrez, CEO, 
Tu Casa Express, Mexico City, Mexico

“Nicolas is a great friend and a leader in his field and his community. He 
is always pushing the field of entrepreneurship forward. He is as generous 
a teacher as he is as inquisitive a student, and that is reflected in his 
work, thoughts, and in this book.”

—Isaac Lekach, serial entrepreneur, 
Miami, FL
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Foreword

“Th e stress drove me to lock myself in the private bathroom I had in 
my offi  ce back then and start to cry.”

Th us began the author’s journey of self-discovery, which has lead 
to this book you are about to read. How did he get there? How do 
we get there—to a place where we feel so out of control, not knowing 
what to do next? How do we fi nd our way out? 

Read on.

Th e author, Nicolas Hauff , and I met in the fall of 2012 at a 
business growth conference, and I noticed there was something 
unique about him. His countenance and outlook seemed “authen-
tically bright,” beyond much of what I had experienced before in 
the many people I’ve met through time, travel, and career. Over the 
past three years since our fi rst meeting, in observing Nicolas, I have 
become convinced that what I see is who he really is. I fi nd this both 
fascinating and appealing. And when Nicolas asked me to contribute 
to his book, Th e Th ree Challenges, I was as much honored as I was 
humbled by his request. For me, this book is the gift of his journey 
toward greater self-awareness and personal growth, given to all of us, 
to help you and I on our own journeys toward success.

As this beautiful story unfolds, Nicolas off ers practical principles 
and tools to help you complete your journey and perhaps to help 
someone else in their journey too.
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AN EQUATION FOR SUCCESS—
THE PATH TO SUCCESS 

Let’s begin with the end in mind, as the great teacher Dr. Stephen 
Covey would encourage us to do. We all wish to live a successful 
life—you wouldn’t be reading this book if you didn’t—but how do 
we do so? 

In this book, Nicolas puts forth an important equation for a suc-
cessful life for us to refl ect on:

Personal Purpose + Self-Awareness + Learning (leads to) 
a Successful Life

And as you will fi nd as you read on, Nicolas’ story illustrates 
the truth of this equation. He gives us key “how to’s” to help that 
narrative become personal, practical, and actionable for you and I in 
our journeys. 

How does one put this equation into motion in our lives? With 
pragmatism, Nicolas addresses the path to a successful life, based on 
his own pain and discovery, in three important, sequential challenges:

“Mastering yourself fi rst” rightly focuses on the most important, 
and diffi  cult, entity to gain mastery over on the road to a success-
ful life: you. In this section, Nicolas provides a simple and practical 
process (with tools) to help you move in the direction of self-mastery. 
It can be a laborious and, at times, discouraging process, but take 
heart: Greatness awaits on the other side of this discovery process 
(which, to be honest, never really ends!). 

“Mastering (your company’s) direction” comes next, but growth 
company CEOs often place it fi rst in life. How do we know this? 
Have you observed the number of CEOs with broken marriages, 



17

 F O R E W O R D

addictions, and mental imbalances? Self-mastery is paramount. Only 
then are you ready to master the direction of your company through 
a relevant, aligned shared vision and set of core values. Nicolas 
off ers insights into how he did this and how to keep your company’s 
direction current as times, economies, and technologies change. 

“Mastering (your company’s) performance” is the third step to 
success and requires an ongoing balance between “results orienta-
tion” and “relationship building.” It requires paying equal attention 
and investing in both “cash” and “culture” in your company. In this 
section, Nicolas provides guidance on practical tools to achieve and 
maintain this dynamic balance. 

Finally, one of the most important phrases in the entire book is 
in lesson three (found in chapter 2): “It is all about the stories that 
you tell yourself.” It is the unseen narrative that plays out in the 
seven inches between your two ears that will ultimately dictate your 
direction and success in life. What stories are you telling yourself? Do 
you wish to change them?

Read on. 

—Keith Brian Cupp

CEO, Gazelles International Coaching Association
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INTroduction

A MODEL FOR GROWTH 
AND FULFILLMENT

I have been told in many forms that I am, by my nature, a 
connector. Whenever I can, I will connect you with people, and 

I will connect you with ways to acquire new knowledge. Th is is my 
passion: to learn new things, to meet new people, and to introduce 
you to one another, as a way of making you aware of concepts and 
opportunities that you might never have considered and that can 
produce breakthrough results for you.

In the pages ahead, you will be introduced to a model for growth 
and fulfi llment in life and in business. Many books have been written 
about life’s challenges, and many have been written about business 
challenges. Th is book is about your life in business. It is meant for 
you, the entrepreneur, who besides having the huge responsibility 
of leading and growing your business, is also a human being with 
feelings, struggles, aspirations, and needs in all areas of your life.

From my own experience in business, from my ongoing inter-
actions with many other business owners from diff erent countries 
around the world, and from what I have learned in the business 
training and coaching profession, I have identifi ed three core chal-
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lenges that, as entrepreneurs, we all must master in order to reach 
greater heights: 

1. We must become and remain fully aware of ourselves 
by understanding who we are as individuals, why we do 
what we do, how we add value to others, and where we 
want to go.

2. We must build and maintain a common vision of the 
direction our company is going.

3. We must take consistent action to get great performance.
The Three Challenges

Yourself First

Mastering

Company’s Direction
Mastering Your

P
er

fo
rm

an
ce

M
as

te
ri

ng
 

Th e experiences that I relate here will be mostly my own. However, 
this book is not an autobiography; I am opening myself up to illus-
trate the concepts that I am about to discuss with stories about things 
that I have lived and lessons that I have learned. My intent is that you 

THE THREE 
CHALLENGES 

MODEL
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will benefi t from these stories and will be able to relate them to your 
own circumstances. In large part, this book will focus on those three 
challenges and how I have come to understand them. 

I will build upon this model, and in future writings I plan to 
relate more of the experiences that others have faced in dealing with 
these challenges. My goal will be to continue connecting you with 
the wisdom and with the tools we all need in order to grow as human 
beings and as entrepreneurs.

Henry Ford once said that if he lost all his fortune, he could regain 
it within several years. He would know how to do that because he 
knew what had made him successful.

I was very successful in an information technology business for 
years until I hit a severe setback between 2007 and 2008. As I stood 
in that diffi  cult situation, I realized that I wasn’t really aware of what 
had made me successful and why my success was suddenly slipping 
away. After assimilating my losses, I began a time of self-discovery to 
uncover both, the roots of my success and the obstacles that stood in 
the way.

As a completely unexpected benefi t of this self-discovery process, 
I was introduced to a new but fascinating opportunity: the world of 
personal and business growth programs where I became acquainted 
with a wide array of concepts and tools that I wished I had known 
before. I also realized how many others must have been struggling in 
that same situation of running their companies the best they could 
and not being equipped with the necessary tools.

Since then, I have developed a big passion and become actively 
involved with these programs, partnering with some of the leading 
international content and program providers and thus helping other 
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entrepreneurs expand their awareness, grow as individuals, and grow 
their businesses.

Over the years, that journey is what led me to recognize the three 
challenges and understand how my lack of awareness of them had 
impacted my business and my life. I personally had not fully done 
whatever was necessary to grow as a leader and meet the new demands 
of my growing business. I had not maintained a unifi ed vision for the 
company as it grew. And I had not consistently made things happen. 
I realized that this was where I had fallen short on each challenge.

“Perhaps you should split your information into three books,” 
a colleague suggested to me after I consulted with him and others 
about this project. “You could have a separate book on each of the 
three challenges. After all,” he said, “George Lucas decided to make 
several Star Wars movies because he had too much of a story for just 
one.”

I considered his idea for a while, but that’s just not the way I 
think. I tend to think top-down, starting at 30,000 feet and then 
zooming in closer. For that reason, the three challenges appear right 
at the start, in this book, so you can see the model upon which the 
ideas are organized.

So much good material is available, and my goal is to connect 
you with the best. Whenever you read a book, take a class, attend a 
conference, or enroll in a program, you gain from what many others 
have already learned and experienced. As an entrepreneur and as a 
business advisor, my teams and I make use of the wisdom provided 
by world-class expert organizations for business and personal growth, 
such as:
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• Gazelles and Th e Rockefeller Habits, founded by Verne 
Harnish (strategy planning and execution for growth 
companies)

• E-Myth, founded by Michael E. Gerber (small business 
transformation)

• Th e Canfi eld Training Group, founded by Jack Canfi eld 
(human potential)

• Th e John Maxwell Team, founded by John Maxwell 
(leadership)

• Duct Tape Marketing, founded by John Jantsch 
(marketing strategies and tactics)

• Th e Pumpkin Plan/Profi t First, co-created by Mike 
Michalowicz (growth tools for entrepreneurs)

• Strategyzer, founded by Alexander Osterwalder (business 
model generation)

• Life Purpose Institute, founded by Fern Gorin (life 
coaching)

Th ere are also many other great sources besides the ones listed 
before. When people ask me whether they should go for A, B or C, I 
answer, “You will most likely benefi t from all but in the right context 
of your life and business and in the right sequence.” My intention is 
to help you fi nd the common denominators of all that wisdom.

I off er you Th e Th ree Challenges as a model for personal growth 
as an entrepreneur. However, this is far more than just a retelling of 
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other people’s ideas. I have lived through countless experiences that 
have given me a unique perspective. I have seen success, experienced 
troubled times in my life and career, and reassessed myself. If you 
have known these kinds of experiences yourself, you know what I am 
talking about. Be assured that I empathize with you.

I have divided this book into three sections:

SECTION ONE - NEW AWARENESS

Th e purpose of this section is to share with you 
my background, my beliefs, and my experiences of 
fi nding self-awareness. My intent here is to create a 
connecting link with you that I hope we will keep 
throughout the book. I expect that this way you can 
better understand the context from which I drew 
conclusions on the challenges entrepreneurs face. 

SECTION TWO - TWELVE LESSONS 
FOR LIFE AND BUSINESS

In this section I share 12 of the most valuable lessons 
I have learned during my life as an entrepreneur and 
as a business advisor, with the intent of laying the 
foundation for you to better understand and apply 
Th e Th ree Challenges model in your own life. 
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SECTION THREE - THE 
THREE CHALLENGES

Th is section explains Th e Th ree Challenges model, 
providing you with a set of some of the most valuable 
tools I have learned that will help you master each 
challenge and further develop your growth as an 
entrepreneur. 

As I mentioned before, this book will act as the fl agship for 
further material that I intend to integrate, inviting others to share 
their ideas, experiences, and tools. Perhaps you may be one of them. 
First, however, we need the right context—and these three challenges 
provide a basis on which to build.

You no doubt have your own specifi c needs and will implement 
your own best solutions that I will be happy to learn about. Let us 
embark together on this journey of discovery and vision. Let’s make 
it happen!



73

S E C T I O N 
T H R E E
THE THREE 

CHALLENGES

“Entrepreneurs see opportunities where others see hurdles, 
taking risks where others seek shelter,” says Michael Bloomberg, 

business magnate and former New York City mayor.

A true entrepreneur brings ideas to life, aligning the right 
people and resources, and also makes sure the idea stays alive.
Entrepreneurs need to be humble enough to either step aside when 
the business has outgrown their skills or proactively invest in their 
professional and personal growth, hence staying current with the 
growing demands of their company. Th ey may also need to bring in 
people with diff erent skill sets. It’s all quite challenging.
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We normally think of an entrepreneur as a person who launches 
a company, but an entrepreneur can also be an “intrapreneur.” An 
intrapreneur is an employee of a corporation, a nonprofi t, an edu-
cational institution, or even a government agency. According to 
Alex Osterwalder, a component of entrepreneurship has become a 
necessity for large companies to reinvent themselves for the future.

“All human beings are entrepreneurs,” according to Muhammad 
Yunus, the Bangladeshi economist who won the Nobel Peace Prize 
for pioneering the concept of microfi nance. “When we used to live in 
the caves, we were all self-employed, looking for our own food, and 
this is how the history of humanity started. Later on, when civiliza-
tion arrived, we were all labeled as employees, and we forgot that we 
are entrepreneurs.” 

In his book Job Shift: How to Prosper in a Workplace without Jobs,
William Bridges wrote, back in the early 1990s, that employees 
should see themselves as a company. You should assess your strengths 
and assets to see how you could become a “company” off ering services 
to your current employer. If you lose that job, you have a specialty 
you can off er to others. 

“Entrepreneurs are inventors who are constantly asking them-
selves: ‘What is missing here?’” says Michael Gerber, author of Th e
E-Myth.

Being a great entrepreneur also requires being a great leader. In 
his book Th e 5 Levels of Leadership, John Maxwell explains that true 
leadership isn’t about having a certain job or title. In fact, being 
chosen for a position is only the fi rst of the fi ve levels he describes of 
becoming an eff ective leader. In essence, to create true following, we 
must not only achieve results for our organization, but we must also 
build a team that produces results and in which new leaders emerge.
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On my journey, I have encountered many other entrepreneurs 
who are going through the same challenges as I have faced. Th ey are 
striving to learn their strengths and weaknesses, develop and share a 
vision, and put it into action.

“So What Will Your Book Be About?”

As I began to conceive the idea for this book, colleagues, family, 
and friends would ask me the obvious question: “So what will your 
book be about?” I responded, “Well, because of my own experi-
ences, I am very passionate about the impact your personal life has in 
business and vice versa.” 

In prior years I had contributed a variety of articles to diff erent 
publications on this topic, and I had thoroughly covered it during 
my keynotes. Th e question, however, led me to dig in deeper into 
what I had experienced and what I had learned.

Th rough the years, I have tried to identify the greatest challenges 
that an entrepreneur faces. In doing so, I have found three challenges 
that are at the heart of what this book is about. I have distilled them 
from my readings, the workshops I have taken, the conferences I 
have been in, personal life and business challenges, and from the 
experiences I have exchanged with my entrepreneur peers and my 
coaching peers. And these challenges are:

1. Th e challenge of mastering yourself fi rst

2. Th e challenge of mastering your company’s direction

3. Th e challenge of mastering consistent performance for 
your company

In this section, we will take a closer look at each of these chal-
lenges, and I will introduce you to a set of the most important tools 
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to help you overcome them. My goal here is to make you aware of 
these tools and of additional sources for further detail. I have put 
together diverse ideas into a system that I am confi dent will work for 
you as you strive to improve your life in business.

Challenge 1: Mastering 
Yourself First

We have 60,000 thoughts a day, and it can be diffi  cult to control 
them—but you can control how you feel about them. You can 
emphasize the positive thoughts, and in doing so you will attract 
positive things into your life.

I fi rst learned about the “Law of Attraction” from the movie Th e 
Secret. It made me think of Henry Ford’s assertion that if he somehow 
lost his fortune, he was confi dent that he could regain it soon. He 
had a sense of awareness of himself and the sources of his success. I 
knew that I needed such self-awareness in my own life.

How had I made the law of attraction work for me in the past, 
without even being aware of it? How would I make it work for me 
now? How would I use it to build toward better things? How could 
I fi nd a repeatable pattern? I realized that the fi rst things I needed to 
have were peace of mind and clarity about what I wanted to do and 
what and whom I wanted to attract. 

Once you have peace of mind and you have clarity about what 
you want, you need a plan to know where you are going. Th en you 
need to have faith, and you need to take action. You can have the 
nicest plan, but if you don’t start working, it will all remain as just a 
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plan. Th at is how the law of attraction had worked for me in the past, 
and it had led me to success.

John Assaraf, one of the people featured in Th e Secret, is the 
author of Having It All: Achieving Your Life’s Goals and Dreams. In 
one chapter, he takes a look at the brain’s reticular activation system, 
which processes all the sensory information it receives. He writes, 
“Th e RAS asks itself one simple question: Is this something that’s 
important to my owner?” If it’s unessential or irrelevant information, 
the RAS won’t make you aware of it.

“Th at’s the secret of Th e Secret,” I thought as I took in his words. 
Th ere are many aspects to the law of attraction, but for me, the 
reticular activation system is the key issue. Assaraf gives this example: 
Let’s say you are thinking about buying a certain kind of car. Have 
you ever noticed how you suddenly start seeing that make and model 
everywhere? 

We need to set our reticular activation system to start seeing 
opportunities coming toward us. As people and organizations 
become aware of their vision, and as they gain peace of mind and 
clarity, those opportunities will seem to be everywhere.

We focus on what we need. Something can be there for us all 
along, but we notice it only when it becomes important to us. In 
business and in life, things begin to reveal themselves once we attain 
that clarity on what we want and where we want to go.

“You must know yourself to grow yourself,” says John Maxwell 
in his book Th e 15 Invaluable Laws of Growth. In learning to master 
myself, I have consolidated a set of considerations into a process 
and have listed other recommendations that I believe you will fi nd 
helpful. Th ey include:
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1. Your lifeline chart

2. An attitude of gratitude

3. Your “bucket list”

4. Your personal values

5. Your life purpose and mission

6. Your life wheel: slicing your life for better understanding

7. Your life assessment

8. Re-imagining your life

9. Taking responsibility for your life

1. YOUR LIFELINE CHART

Becoming self-aware doesn’t happen all at once. It’s not as if you 
wake up and say, “Okay, today I’m going to become aware of my 
personal values and my life purpose.” You fi rst need to warm up. 

Th ink of your life as like a movie. Perhaps consider it in fi ve-year 
stretches: What were the ups and downs during those fi ve years? You 
can view your life as a whole, and you can make a graphic. 

On your lifeline chart, list the years of your life on one axis, on 
the X. Th e Y axis will be a scale of one to ten; for each year of your 
life, give yourself a grade by marking a point on that scale. Th e grade 
refl ects the degree to which you feel that was a good or a bad year for 
you. Th en draw a line connecting the points. You can either draw one 
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line to view your life as a whole, or you might draw three lines for 
personal, family, and professional. 

Your Lifeline Chart 

Personal Satisfaction Level

Age

5

1

2

3

4

5

6

7

8

9

10

10 15 20 25 30 35 40 45 50 55 60 65 70

Personal ProfessionalFamily

Th e beauty of this exercise is that it stirs your memories. You will 
fi nd yourself remembering the good and the bad. Write them down. 
Th at will help you to get a perspective on what went well and not 
so well. Th e graph helps you to see your peaks and the valleys. We 
all have them. It gives you a visual, and when you write down the 
specifi cs, it seems as if you are scripting the movie of your life story. 
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Th is exercise helps you to think about what you have accom-
plished, where you may have gone wrong, and where you may have 
made missteps. You will have time to make corrections. You will have 
time to do more of what you do well while doing less of the rest. And 
most importantly, you will feel inspired.

2. AN ATTITUDE OF GRATITUDE

To be grateful, it is said, is good for your health, which in itself is 
a good reason to become aware of the positive things that have come 
your way.

I pray almost every night with my daughter, who now is ten years 
old. When she was a little girl, we used to say a prayer and ask God 
to take care of us in whatever situation we were living through. 

But one night, out of the blue, she began a prayer of gratitude. 
She was thankful for what she already had. With her prayer, my little 
daughter opened my eyes: we need to say thank you fi rst.

Once you start recognizing what’s been given to you, then you feel 
very grateful. You stop dwelling on the downs, and you start thinking 
about the ups. To emphasize the positive fi rst is a good practice in 
prayer—and it’s a good practice as you plan the steps you will take 
in life. Don’t begin by emphasizing the things you don’t have, but 
instead, count your blessings fi rst.

3. YOUR BUCKET LIST

Once you are done counting your blessings, start working on 
your “bucket list.” Th ink about the things you want to do—whether 
personal, professional, or whatever—and just write them down. You 
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may recall Th e Bucket List movie with Jack Nicholson and Morgan 
Freeman, who play two men facing death who go on a quest to do 
the things they always wanted to experience before they “kick the 
bucket.”

Your own bucket list will consist of the essentials that you want to 
accomplish. You can chart those on your lifeline graph. It’s as if you 
are projecting your life into the future. Th e years ahead hold great 
promise as you pursue your bucket list. As we move forward, you are 
going to see some tools that help you build on that bucket list. 

4. YOUR PERSONAL VALUES

Your personal values are the ideals and the views that determine 
what really matters to you and how you live your life. Th ey represent 
the fi lter through which you make your decisions. Values are personal 
guidelines for your life and go beyond moral principles, which may 
also be part of your set of values.

Being aware of your personal values and living according to them 
will provide you with piece of mind, direction, and fulfi llment. We 
should also take our personal values into consideration when we 
choose whom we associate with, both in our personal and business 
lives.

For example, some people place a high value on the pursuit of 
excellence. Others uphold such values as commitment, respect, 
generosity, or acceptance. Further examples of generally accepted 
personal values are available from diff erent sources including life 
coaching professionals, specialized publications, and a variety of 
personal development and management books.
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Th e fi rst time that I became conscious of the application of 
personal values was when I read the book Life Manual by Peter H. 
Th omas who suggests considering your set of values as one of your 
“personal navigational dashboard.” Th at is when I began writing 
the fi rst draft of my personal values and to understand how they 
infl uence my decisions and the course in the diff erent areas my life. 

A few years later, at an EO retreat, one of our peers facilitated a 
values discovery exercise based on a chapter of the book Bury My 
Heart at Conference Room B by management consultant Stan Slap. I 
found it to be a great resource for anyone who wants to identify his 
or her values.

I also remember reading an article by Darren Hardy, publisher of 
Success Magazine, explaining that your personal values are refl ected 
in your calendar and your account statement. How are you spending 
your time; how are you spending your money? If you see that you 
spend a lot on books, you probably value learning. If you see that you 
spend a lot of time being with friends, you value relationships. Take a 
look at your own calendar and spending records, and you well might 
see patterns that you hadn’t recognized. 

If you like social networks and are active on a regular basis, go 
back and review your posts, your “likes” and your “shares” (from 
other people’s posts), and see if you can fi nd one or more patterns. 
We tend to post, like, and share the things that we care about and 
value.

You may also use your life wheel, as explained in the next exercise, 
to refl ect on how you spend time, energy, and money. Th at will also 
give you a hint on what is important for you and help you identify 
your values.
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I found a very good explanation on the extreme importance of 
becoming aware and living by your values in the German personal 
health book called Lebe Balance (Life Balance). Th is book was coau-
thored, based on a strong scientifi c foundation, by four mental health 
professionals who specialize on topics such as self-management, stress 
management, burnout prevention, depression, and sleep disorders. 
Th ey explain that modern psychology is giving more and more 
importance to the topic of personal values, because of the impact it 
has on living a meaningful, fulfi lling, and emotionally healthy life.

Th ey also explain that, in these modern times, we are being 
exposed to an overwhelmingly large array of options to decide on and 
that it is our nature as human beings to be seduced by our emotions 
when we have to make a decision. Th erefore, not being aware of your 
personal values to base your decisions on poses the risk of deciding 
for things that may satisfy your short term but may not be your best 
option for the long term. 

Finally, in order to build a deeper awareness of your personal 
values and to implement them in your life, they suggest to not only 
identify what values are important to you but to also write up your 
own slogans (value by value) with personal examples of why they 
are important for you. You can also do it the other way around by 
starting to write slogans of what is important to you and, later on, 
relate them to generally accepted values.

An indicator that you are living according to your values is when 
you experience peace of mind. If you constantly lack such peace, it’s 
a good idea to revisit your values and actions. 
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5. YOUR LIFE PURPOSE AND MISSION

As I have emphasized, everything and everybody has a purpose 
for being here. We come with a purpose, and our fi rst mission is to 
discover it. After discovering your purpose, you assign yourself one or 
more missions during life to fulfi ll that purpose. It took me way too 
long to become aware that we all have a purpose and then to discover 
it. I was 44 when I discovered my purpose. If you are younger than I 
was, don’t wait as long as I did. If you are as old or older than I was, 
it is better late than never.

A friend who is cofounder of an asset management fi rm in Mexico 
recently told me: “My purpose is to have a positive impact on others. 
When I discovered that, I chose a mission and drew an action plan 
to have that impact.” 

How do you connect with your purpose? A lot of help is available, 
and much has been written on the topic, but I would narrow it down 
to three steps, based on my experiences and studies.

Th e fi rst step is to become aware of your natural gifts and talents. 
To approach this, I suggest that you refl ect on situations during your 
life where you have experienced personal success and fulfi llment.

Th e second step is to live out of love. I have learned that all 
emotions can be reduced to two basic ones: love and fear. Everything 
we think and do is out of love or out of fear. We can come closer to 
understanding our life purpose by becoming aware of the things that 
we do out of love and the things that we do out of fear. When we 
do things out of love, we experience fulfi llment and the “fl ow” that I 
discussed in section 2 on lessons learned.
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The third step in connecting with your purpose is to think of 
ways to make these gifts and talents available to others. In his book, 
The Purpose Driven Life, Rick Warren explains that when you use 
your gifts to serve others, the generosity of God flows through you. 
Thinking about ways to serve others based on your gifts will also 
set the groundwork to define your life mission (or missions) as I 
explained before.

6. YOUR LIFE WHEEL: SLICING YOUR LIFE 
FOR BETTER UNDERSTANDING

The life wheel is a valuable tool for assessing your life, and one that 
coaches often use to help their clients become clear about where they 
are standing in their life. As opposed to the lifeline chart, in which 
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you can see the “movie” of your life over the years, the life wheel 
provides a snapshot of any given moment. I divided my wheel into 
ten slices to indicate various areas of my life, and I believe that this is 
the standard that every entrepreneur should use: (1) spirituality, (2) 
mind, (3) body, (4) romance, (5) family, (6) friends, (7) work, (8) 
wealth, (9) environment, and (10) leisure and recreation.

The first three slices are related to a sense of self, such as spiritu-
ality, character, personal and intellectual growth, and health. Slices 
four to six are the social ones, and they are obvious. Seven is work. 
Eight is wealth and personal finances. Nine is one’s environment and 
community. And ten refers to things one enjoys doing to recharge, 
either alone or with others, such as hobbies and travel.

After constructing my wheel, I asked myself: “So where is my 
business on this wheel?” Well, my business resides in two of the 
slices: “work” and “wealth.” 

What I wish to emphasize here is you are not your business, 
and the business is not you. Many people fail to understand that. If, 
from the “work” point of view, you are not the right person or don’t 
possess the appropriate skills to lead or run it, or you simply have lost 
interest in what you are doing, you could make poor decisions that 
put your “wealth” at risk. You will need to have the maturity and the 
courage to say, “I’m not the person to run this business anymore. I 
need to find somebody to help me run this business. Or I need to 
learn, acquire new skills, and grow according to the circumstances.” 

You need to view yourself as a shareholder of your business, not 
as the business itself. You must do what is best for it, which means 
that if you don’t grow and adjust personally and professionally to 
the demanding circumstances of a business, you might have to open 
yourself to the possibility of “firing” yourself. You’ll be out of a job 
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and you will have to find something else to do inside or outside your 
company, but you will be protecting your business and, hence, your 
wealth.

Another critical consideration here is the way you compensate 
yourself and other co-owners in your company. The golden rule to 
follow is that you get salary, bonuses, and other awards for what you 
do as an employee (the “work” slice of your life wheel), and you get 
dividends for the amount of equity you have as a shareholder (the 
“wealth” slice of your life wheel).

When it comes to your business, always make sure that you draw 
a line between your work and your personal wealth. This line is, for 
me, the principle of corporate governance. You must make sure that 
your business is protected, even from yourself. Good corporate gov-
ernance begins with understanding the principle of watching out 
for the interest of the shareholders. You may be the owner, but the 
business must be well-run. Your personal wealth depends on it. If 
you do not respect that principle, you could drive your business into 
bankruptcy. This is why companies, no matter how small they are, 
should have a board of advisors or at least one external advisor to help 
them remain objective and accountable.

7. YOUR LIFE ASSESSMENT

At the end of every year, I sit down by myself in a quiet and 
inspiring place, and I look at my life. I go slice by slice and ask myself 
the following questions: What does success look like? What were 
my achievements, and what were my setbacks? Then I consider the 
good happenings and the bad happenings, which are external factors. 
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These are things I was not responsible for causing, but I ask myself: 
Was I prepared for that? How did I react to it? 

Then for each slice, I consider the things I need to do more of, the 
things I need to do less of, and the things I must start and stop doing. 
I also ask myself what am I doing on a day-to-day basis out of love, 
and what am I doing out of fear? Am I staying in a relationship, or in 
a business, or in a friendship out of fear or out of love? 

Another important question: What do I take for granted that is 
important? A Jewish rabbi once visited our EO forum and gave us 
the definition of happiness: “Happiness is being aware of all those 
things that you have that are important for you but you normally 
take for granted.” For example, he said, if you lost an eye, how much 
would you be willing to pay to recover your eye? Whatever it takes. 
But how many times are you aware that you have eyes? Or that you 
can walk? Or that you have a house? Or that you have your kids? 

It’s a bit different than the gratitude list, where you brainstorm 
about everything for which you are grateful. These are the things we 
often don’t think about. And yet we really must be grateful that we 
have eyes, and can see, and can walk, and have a house, and our kids, 
and a job, and good friends. Many times we take those things for 
granted and don’t think about them as we should.

Then, slice by slice, I also put in some lessons learned and whether 
I need to attend to any outstanding matters. 

Lastly, I give a grade to each slice, on a scale from zero to ten, 
based on how satisfied I am with each area of my life. 

The grading scale begins at the center of the wheel and goes out to 
the rim. For each segment, you put a dot where your grade falls, and 
then you connect those dots. The resulting shape is a picture of how 
satisfied and fulfilled you feel in your life. 
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You may also want to repeat the grading exercise using additional 
criteria, such as how much attention you devoted to each slice. Hence, 
the life wheel can also give you a snapshot of where you are placing 
your attention, and it can also help you to see what you really value.
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2.- Connect the dots

3.- Fill the shape
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8. RE-IMAGINING YOUR LIFE

Consider each of those slices, and think about what you aspire 
being, doing, and having in your life. Th ese are your long-term 
wishes and dreams, also known as aspirations. 

Th ink of it this way: If you were writing a letter to Santa Claus, 
what would you ask him to give you? Most people in Mexico celebrate 
Christmas, so that resonates with my audiences when I speak to 
groups. Just let your imagination and your dreams fl ow. Slice by slice, 
think of your ideal world and what you would desire from it. Th ese 
are your aspirations, and they are normally long-term—somewhere 
from 5 to 25 years.

9. TAKING RESPONSIBILITY 
FOR YOUR LIFE

After I encourage my audience either at keynotes or workshops 
to write their “Letter to Santa Claus,” I tell them: “Now it is time to 
become Santa Clauses ourselves and take responsibility.”

First, I suggest they ask themselves this: “What kind of person do 
I need to become to attract the things I aspire?” Th ink about your 
ideal traits, skills, character, and physical condition. “Success is what 
you attract by the person you become,” according to Jim Rohn, who 
was a rags-to-riches entrepreneur and motivational speaker. We tend 
to forget the importance of working on our own character and traits. 
But this is something we cannot risk forgetting. 

You can do that by focusing on each of the slices of your life wheel 
and asking that key question: What do I need to become? If I want to 
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become a gold medal bicyclist, then I need to practice so many hours 
a day. If I want to become an author, I need to write one hour a day. 

After you have identifi ed your aspirations and become aware of 
the person you need to become, you need to set priorities. Of all the 
ten slices, where do you need to focus fi rst? 

A way of becoming clear about your priorities is to think about 
two things:

1) Which slice could you work on, even if it takes a big 
eff ort and a considerable amount of time and resources, 
so that by improving it, it would have the biggest impact 
on the rest of the wheel?

2) On which slice could you apply some easy-to-implement 
activities that could have a big short-term benefi t that 
would motivate you and give you energy to work toward 
your aspirations?

After you set priorities, you set the goals. Your goals are milestones 
toward fulfi lling who you need to become and your aspirations. 
Remember to make your goals SMART and to break them down 
into activities as discussed in section 2.

OTHER CONSIDERATIONS

• Th ink on paper: Write down your thoughts during this 
process. Writing it all down will better stimulate your 
reticular activation system (RAS) to set your mind to 
things that are important. Th is is mandatory. And write 
it on paper, not on the computer—you can use the 
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computer later. Go to the park. Go to the beach. Go to 
wherever you feel inspired, and pull out your pen and 
paper. You can’t remember everything that you need to 
do. You have to put it down so that you have a checklist 
to work with. 

• Get an accountability partner: Your partner could be 
a coach or a counselor. Or you might be part of an 
accountability or peer group. Th ere must be no confl ict of 
interest, so this should not be your business partner. Nor 
should your partner be a close friend or a relative or your 
older brother or your spouse (unless you are working on 
family planning). Your accountability partner will help 
you think through the process and give you feedback 
and also can help you follow up on things. For example, 
I found an accountability partnership through my EO 
forum, our group of seven who get together monthly 
to talk about our businesses and personal lives. You can 
have a partner for your life as a whole or more than one 
partner for particular slices of your life. John Maxwell 
suggests getting an accountability partner for the areas of 
your life where you are not disciplined enough.

• Follow through with rhythm: Your self-assessment and 
planning exercise should be continuous, not once and 
done. I suggest doing the complete exercise annually 
before the year ends and review it quarterly. Depending 
on the priority you give to each area of your life, you can 
monitor your goals quarterly or monthly and follow up 
on your activities weekly or daily.






